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East would be the Dardanelles.   We shall not
be ready for anything big for some months."
This was perfectly plain. And this was the
first stage of the Gallipoli adventure.
After the demonstration had been promised
the First Lord telegraphed to the man on the
spot, Admiral Garden, to ask for his views as
to the practicability of forcing the Dardanelles
by the use of ships alone. On January 13 his
reply was produced. It was to the effect that
" it was impossible to rush the Dardanelles, but
that, in his opinion, it might be possible to
demolish the forts one by one/' And on this
" Lord Kitchener thought the plan was worth
trying. We could leave off the bombardment
if it did not prove effective." But he stated
that there were not and would not be for some
months any troops available for the operations.
Lord Fisher, First Sea Lord, said nothing.
" Some of those present at the meeting left with-
out having any very clear idea of what had or
had not been decided/'* Mr. Churchill, how-
ever, understood that the Admiralty was to
prepare plans for a naval bombardment in
February.
At this moment the Chancellor of the Ex-
chequer, Mr. Lloyd George, produced a rival
scheme which centred round Serbia and later
on involved us in the Salonika adventure.
Serbia was being threatened by Austria.
Greece promised to join the Allies and move
to the defence of Serbia on the condition that
Allied troops should first be sent to her assist-
1 Report of Commission, p. 21.